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THE KEY
PRINCIPLES OF
TEAMWORK
Working alone as a therapist can be challenging.
Mark Shields discusses how to reap the benefits of
teamwork by using the principles of team building

A

S practitioners the majority of us work alone and for
many of the practitioners I’ve
coached over the years this can present a challenge. It can challenge us
in getting motivated, there is no office
to go to every day and chat to colleagues, and we can feel lonely and
isolated.

restrictions that are involved in being
part of a team. For some people however, the benefits of teamwork will
outweigh the loss of autonomy that is
necessary to be part of a team.

However, it is possible to forge team
relationships with joint ventures, other
practitioners, business partners, and
professional associations. In this article we’ll be looking at the key principles of teamwork so that you can
make up your own mind on how
these principles could work for you in

As a new practitioner starting out in
the CAM world I chose to become
part of an established team. Being
part of a team of professionals with a
shared goal gave me the reassurance
and confidence I needed to thrive. I
believe that being part of something
greater than me drove my passion to
succeed and gave me a clear direction
due to this sense of belonging so early
on in my career.

your practice.

A team by definition is a group of
people working together to achieve
the same objectives, a functioning
unit of people dependent on each
other; committed to collaboration and
coordination. Katzenbach and Smith
state in their report, The Discipline of
Teams (1993), that: ‘the essence of a

Human beings are hardwired to be
fiercely independent, that’s why working in a team doesn’t come naturally
to most people. People who are used
to working alone may find it difficult
to adjust to the responsibilities and
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team is common commitment. Without it, groups perform as
individuals; with it, they become a powerful unit of collective
performance.’

The obvious reason for forming teams is the belief that working together is more effective than working alone. The success
that you can achieve as a team is bigger than the success you
can achieve as an individual. The major benefit of teamwork
is that it allows the team to bring a number of perspectives
and skills to bear to find the solution to the problem at hand.
Diversity is essential in any successful team; by having employees with different backgrounds and perspectives discussing the pros and cons of alternative solutions the best possible
solution tends to surface.

Good teams don’t typically happen by accident; hard work,
commitment and some amount of struggle are usually involved in creating successful teams. Teams that go through
the rigors of creating a cohesive group are rewarded with higher productivity, fewer internal struggles and a more enjoyable
work experience.
While I believe it’s important to have a clearly defined set of
roles and responsibilities for each member, in the most powerful teams, tasks and responsibilities are not rigidly adhered
to. Team members should be willing to cross lines to get the
job done; flexibility and adaptability are instrumental for synergy within the workplace. The most effective teamwork happens when individual contributors harmonise their efforts and
work towards a common goal.
So far we can see teamwork is crucial to securing success
within the workplace, but it doesn’t stop there. A diverse team
allows a company the flexibility to remain competitive in the
marketplace, while also offering the ability to expand into new
markets or ventures without the need to hire more employees.

Adaptability allows companies to explore cross-functional relationships, which can inevitably improve an organisation’s
ability to meet demands, yet consider new ventures to expand
in various ways. In my team we encourage cross-functional
relationships for this exact reason; the results are accelerated
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and broadened which consequently improves business and
heightens team spirit.
It is always best when making a decision to consider all options before choosing the most advantageous course of action. While the benefits of teamwork are indisputable, if we
were to look at the benefits of working alone as opposed to
working as a team, the most constructive would be sheer
speed and clarity.
One person, working alone, can make decisions and implement them more quickly because there is no need to discuss or explain. This inevitably allows work to proceed swiftly.
However, having spoken to practitioners who choose to work
individually, they expressed how it becomes increasingly
lonely and demotivating, having a detrimental effect on their
business and motivation to succeed.

It is clear that teamwork has its advantages, but as with most
things in life, it is eventually a subjective choice. Working
alone is a great way to work on particular skills and working
together is a great way to learn from others.
As Aristotle stated, ‘the whole is greater than the sum of its
parts.’ Put simply, synergy in teamwork is the result of working together and achieving results that couldn’t be achieved by
any single member of the team.
Because every individual has strengths and weaknesses,
working alone can be difficult at times. In a team that is comprised of the right people, one person’s weaknesses are compensated for by another person’s strengths. The result is a
synergistic accomplishment of goals that is not only greater
than any single team member, but also greater than the total
work of the same people if they were each working alone. Just
as a chain is as strong as its weakest link, a team is as strong
as its weakest member.
After all the word team stands for: Together Everyone
Achieves More!
Think about these key principles in relation to your practice.
Learning from others is key and working with others can increase your proposition tenfold while presenting far greater
potential benefits for the client.
Mark Shields and Jade Saffer thecamcoach.com,
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